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IHPOI'PAMMA

BCTYIIMTC/IBbHOI'O UCIIBITAHUA B MAIHCTPATYPY IO HAIIPABJCHHU IO MOITOTOBKH
38.04.02 <MEHE/IZKMEHT)>

BerynureabHbIH 3K3aMeH MPOBOAMTCH B NMUCbMEHHON ¢opme B BHAe TeCTHPOBaHHMsl. B mporecce TecTupoBaHHS
OILICHUBAETCS] YPOBEHb BXOJHBIX KOMIETCHIIUHN MO HaIpaBieHH0 «MeHeHKMEHT», COCTaBISIONIMX OCHOBY MpodeccHoHaIbHON
MOJICOTOBKH OakanaBpa.

B mporecce BCTYNMUTENBHBIX HUCHBITAHUM TMPOBEPSIOTCS KOMIETEHIIMH aOUTYpHUEHTOB B 00ObeMe 00pa3oBaTesbHOMN
nmporpaMMbl OakaiaBpa 1o HarpalieHHi0 moarotoBku 38.04.02 «MeHemkMeHT» U JaeTcsl 0ObEKTUBHAS OIlEHKAa CITIOCOOHOCTEH
JIUII, TOCTYMHAIONINX 110 00pa30BaTeIbHBIM IPOrPaMMaM BBICIIIET0 00pa30BaHUs — MPOTpaMMaM MarucTpaTyphl.
KoHTponbHO-U3MepUTENIbHBIC MaTepHabl (IK3aMEHAITMOHHBIN OmIeT) BKIovaeT 3 yacTu. KomnuectBo 3aganuii — 33.

Yacte 1. 3aganus Ne 1 — 25. Ber6op nmpaBHIBHOTO OTBETA Ha MOCTABICHHBIC BOTPOCH U3 4-X MpeaioxkeHHbIX. [IpaBunbHoe
BBITIOJTHEHUE KaXK]IOTO 3aJIaHUs OIEHUBAeTCs 2 OaiaMu.

Yacte 2. 3amanms Ne 26-30. 3aganuss Ha BBISBICHHE OPHEHTHPOBAHHOCTH AOUTYpHUEHTAa B OCHOBHBIX IOHSATHAX
MEeHeKMeHTa. TpebyeTcss omMcaHue OCHOBHBIX TEPMUHOJOTHYECKUX TIOHATANW W TIOHMMAHHE CYIIECTBYIOIIUX SBICHUH.
[TpaBuIbHBIN OTBET HA KaXJ0€ 3aJlaHhe OLICHUBaeTcsa 4 Oayiamu.

Yacte 3. 3amanus Ne 30-33. [IpeacraBienne pa3BepHYTHIX OTBETOB Ha BOIPOCHI. 3aaHUs TPEThEW YACTH HAIICJIICHBI Ha
BBISIBJICHHE a0MTYypHUEHTOB, UMEIONUX HamOoJiee BHICOKMH YPOBEHb MOJATOTOBKH K 00y4eHHUIO B maructpatype. [IpaBunbHbIil 1
Pa3BEpHYTHIM OTBET HA KaXKJbIi Bompoc orieHuBaercs 10 Oanmamu.

Bpewms noAroToBku K OTBETY — 2 aKaJEMUYECKUX Yaca.

Hcnonp3oBanue cripaBOYHOM JIUTEPATYPHI U HHOOPMALIMOHHO-KOMMYHUKAITMOHHBIX CPEJICTB HE JIOMYCKAETCSI.



MakcuMaibHOe KOJIHYeCTBO 0a/UIOB 32 BCTYNUTeIbHbIN 3k3amMeH — 100 0anioB, MUHMMAaJbHOE KOJHYECTBO
0aJ1U10B, MOATBEP KAAIOIIEe YCIEHIHOe POX0KICHHEe BCTYNIUTEIbHbIX HCNIbITaHUl — 40 0aJ110B.

IlepedyeHn pa3iesi0B U BONPOCOB

«MEHEJKMEHT)»
1. | OCHOBbI MEHEJ’)KMEHTA
1 | CymHOCTh U HCTOPHUS BO3HUKHOBEHHUS TTOHSATUS «MEHEPKMEHT.
2 | OCHOBHBIE IIKOJIHI MEHEPKMEHTA.
3 | onsitue opranmzanuu. das3pl B )KU3HU OpraHU3aIMU. XapaKTePUCTUKA U DJIEMEHTHI OPraHU3alliH.
4 | CynHoCTh yIpaBICHYECKON IEITSIBHOCTH. Y POBHU yrpaBiieHusl. OObEKT U CYOBEKT YIIPaBICHUS.
5 | CtpykTypa ynpapjieHUs] opranu3anueii. TUmbl OpraHu3aioOHHBIX CTPYKTYP.
6 | ®yHkiuu ynpaBieHuUs.
7/ | Bunpl BHyTpUQUpPMEHHOTO IJIAHUPOBAHUS, UX COACPKAHUE U TEH
8 | CuctemMbl MOTUBAIIUU U CTUMYIIUPOBAHUS TPYJA.
9 | Bunbl BHyTpU(HUPMEHHOTO KOHTPOJIS.
10 | OcHOBHBIEC IPUHITUIIBI YITPABJICHUS.
11 | Mertozs! ynipaBiaeHHUs.
12 | Kynbrypa ynpaBnendeckoro tpyaa. [loHsITHE 1 OCHOBHBIE 3JIEMEHTHI.
13 | IloHsiTHE ¥ UCTOYHUKH BIIACTH.
14 | OcHOBHBIE CTHJIM PYKOBO/JICTBA.
15 | YopaBrnenne KOHQIUKTaAMHU.
16 | [Tonartue koMMyHHUKauu. KoMMYyHUKAIIMOHHBIN TIPOIIECC, €TI0 AJIEMEHTHI U ATAIlbI.
17 | KoMmMyHUKalMOHHBIE Oaphephl U CIIOCOOBI MX TIPEOOJICHUS .
2. | PASPABOTKA YIIPABJEHUYECKUX PEHIEHUHA
1 | IIpouecc ynpaBieHus U yNPaBICHUYECKUE PEIICHHUS.
2 | Tunonmorusi ynpaBIeHYECKUX PEIICHUH.
3 | XapakTtepucTuku u (HaKTOpHI KA4eCTBA YNPABICHYCCKUX PEIICHUM.
4 | [IpumeHeHre HAYYHBIX TOAXOJ0B K pa3pabOTKe yNpaBIeHYECKUX PEIICHUHN.




5 | IIpouecc npuHATHS yIpaBIEHYECKOTO PELIEHUS U €T0 CTPYKTYpa.

(o]

[IpuHUUITBI U METOJIBI aHATTU3A YIIpaBlIeHUECKUX pemieHnil. Ouenka 3 PEeKTUBHOCTH YIPABICHYECKUX PEIICHUH.

CTPATETMYECKWH MEHEJ)KMEHT

CYH_IHOCTB N COACPKAHUC CTPATCTHYCCKOTO MCHC/[PKMCHTA.

Buzapl ctpaTernyeckux 1ejei U uX paHKUpOBaHUE.

Otarnbl pa3pabOTKKU CTpATEruy KOMIIAHUU.

CTpaTeI‘I/ILICCKI/Iﬁ aHaJIN3 U JTUAI'HOCTUKA BHCHIHCTO OKPYKCHHUA KOMIIAHWUU.

HGJII/I, 3a1a491 1 THCTPYMCHTHI aHaJIN3ad BHECIIIHEH CpCIbl.

BapI/IaHTBI BO3I[€I>1CTBHH BHCHIHCTO OKPYKCHHUA. BOBMOKXHOCTHU U YI'PO3HEI.

Ananus BHYTpeHHeﬁ CpCAbl KOMIIAaHWUN. CUJIBHBIC U ciiabble CTOPOHHEI.

KHaCCI/I(l)I/IKaHI/ISI CTpaTGFI/Iﬁ " YCJIOBUA X IPUMCHCHMH .

OO N0 BA | WIN|F-

SWOT-ananu3 u 1pyrue BUJbl MaTpull B cTpaTernyeckoM Menexmente. [loctpoenue matpuis SWOT -ananu3za.

=
o

CtpykTypa u Macimtabbl KOHKypeHIu. KimtoueBbie akropsl yenexa. OnpejienieHre NpuBIeKaTeIbHOCTH OTPACIIH.




Yacte 1.

Kpurepun oueHKkH BbINOJTHEHUS 3aJaHUN

3aganus No 1 - No 25. TIpaBuiibHBIN OTBET 32 KaX0€ BHIMIOJHEHHOE 3alaHUE OIIEHUBAETCS 2 OaslaMH.
MakcumalibHOE KOIM4ecTBO 0amioB 1o 1-it nmepBoii yactu — 50.

Yacrts 2.

3amanust Ne 26 — 30. [IpaBuiibHBIN OTBET 3a KaXJ10€ BBHIMOJHEHHOE 3a/1aHUE OIICHUBAETCS 4 Oaiamu.
MakcuMainbHOe KoJInuecTBO 0asioB o 2-i yactu — 20.

Yacrs 3. 3aganusa Ne 31-33. Kaxxnoe BoinoaHeHHOE 3a1anue oueHuBaercs oT 0 1o 10 6aoB Mo ciaeayouuM KpUTepusim:

Bbaan

Kputepuii orBeTa

9-10 bayutoB

Jlan TONHBIA, MPaBWIbHBIM, JIOTUYECKH CTPOMHBIN OTBET Ha BONpPOC. AOUTYpHUEHT AEMOHCTPUPYET TEOpEeTHYECKHE 3HaHUS,
CBOOOJHOE OPUEHTUPOBAHUE B 0A30BBIX KATETOPUAX M MOHATUAX MEHEKMEHTa, YMEHHE KpaTKO U YETKO OTPa3HUTh CyTh BOIpOCa,
MOKa3aHbl CIIOCOOHOCTH K aHAIN3Y, CTPYKTYpUPOBaHUIO U 00001eHuto nHpopmaiuu. [lokazaHnbl riTy0OKHE TEOPETUIESCKUE 3HAHUS 1
YMEHHE CBSI3bIBATh TEOPUIO MEHEDKMEHTA C MPAKTUYECKUM PellIeHHEM BONPOCOB OyAyIIel npodeccuoHanbHOM 1eTEeIbHOCTH.

7-8 0ayIoB

[IpencraBieH nmpaBUIIbHBIA U MOJHBIA OTBET Ha BOMPOC. JOMyIIeHbl OTAEIbHbIE HETOYHOCTH B OMMCAHWU MOHSITUH M KaTErOpUi.
AOUTYpUEHT JEMOHCTPUPYET CIOCOOHOCTH K AHAIMTHYECKOMY MBIIUICHUIO M CHHTE3Y WMH(OpMamuu, HeoOXoauMble B 00IacTH
MEeHeKMeHTa. PackppiTa OCHOBHAsl CyTh BONPOCOB C HE3HAUUTEIbHBIMU HETOYHOCTSAMHU. BbISBIEHO, YTO aOUTypHEHT obOiagaer
CIIOCOOHOCTSIMH K aHAJIM3Y W MHTEPIpETAIi HHOOPMAIHIH.

4-6 6aiuIoB

B oTBete Ha Bompoc npeacTaBieHbl OCHOBHBIE XapaKTEPUCTUKHU MOHITUN U KaTeropuil. BbIMOJHEHO MPaBMIIBHO HE MEHEE MOJIOBUHBI
3aaHusl. AOUTYpUEHT JEMOHCTPHUPYET CIOCOOHOCTH K aHanu3y nHpopmanuu. Jlomyiiensl He3HAUUTENbHbIE OIIUOKH, HE BIHSIOIINE
Ha CyTh BOIIPOCA M HE CTaBSIIME 110 COMHEHHE TEOPETUUECKHE 3HaHUsI a0UTYpPHUEHTA B IIPEeIMETHOM 00J1aCcTH.

1-3 bamna

OTBeT Ha BOIMPOC MOBEPXHOCTHBIA, HEMOJHBIA. OTpa)keHbl OTICNIbHBIE XapAaKTEPUCTHKU TpeOyeMbIX MOHSATHM WM KaTeropui.
[IpaBuibHO BBINMOJHEHA MEHbBIIAsl YacTh 3aJaHUs, JOMYIIEHb omKHOKU. BoIsBIEHbI cpeHue cIOCOOHOCTH K aHaIu3y MHGOpMaluu
MIPH BBIMOJIHEHUU TMPAKTUKOOPUEHTHUPOBAHHBIX 3aJaHU M OTJENIbHbIE MPEJCTABICHUS O HAYYHBIX HCCIEJAOBAHUAX B 00JIACTH
MEHE/PKMEHTA.

0 Oa10oB

OTBeT Ha BONPOC HE MPABHIBHBIM WM OTCYTCTBYET, 3aJlaHUE BBITIOJHEHO HEMPaBUJIBHO MM HE BBIMOJHEHO. OTCYTCTBYIOT
JOCTaTOYHBbIE TEOPETUYECKHEe 3HaHUS. AOUTYpUEHT He 00JalaeT CHOCOOHOCTSAMHU U 3HAHHUSMH, JOCTATOYHBIMHU MJIi OCBOCHHUS
JaHHOU 00pa30BaTeNbHOM MPOrpaMMbl BBICIIIET0 00pa30BaHMs — IPOTPaMMBbl MArUCTPATYPBHIL.

MakcuMaJIbHOE KOJTMYECTBO 0a1oB o 3 yactu — 30.

O01Iee MaKCUMAJIBHOE KOJIMYECTBO 0a/1J10B Mo BceM 3aganusam — 100.
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